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Background
As part of the World Bank’s support to the Government of Liberia under the Gender Action Plan, the World Bank, together with the Nike Foundation, will implement a three-year program on skills development and employment for adolescent girls in current or emerging growth sectors of the economy. The project will have four components:

1. Job skill training for wage employment, together with job placement assistance.
2. Entrepreneurship training with linkages to microfinance. 

3. Institutional strengthening. 

4. Impact evaluation. 

The project responds to the Government of Liberia’s prioritization of youth development and employment generation for young women, and falls within the overall objectives of the Poverty Reduction Strategy (PRS).  

The success of the project’s training modules depends on their orientation towards active and growing sectors of the Liberian economy.  Ideally, training should be provided for skills and occupations for which demand will be expanding in coming years.  The Ministry of Commerce (2007) predicts that growth will come from all sectors: agriculture, manufacturing, natural resource extraction, and services.  Radelet (2007) notes that in other African post-conflict countries, output growth was most rapid in services and agriculture, at least in the short run.  Growth in manufacturing has been the slowest to rebound, but may prove the most robust in the medium term. 

The first Nike/WB mission to Liberia in September 2007 endeavored to identify a range of possible sub-sectors which might provide relatively high returns to investment in skills training.  However, the identification of future high-growth sectors is difficult.  There are potentially great returns to sector-specific investments, but it is arguably preferable to invest in the development of broader skills that are less sector-specific and more transferable across endeavors.  To the extent that sector-specific skills are provided, the project will be designed so that training providers have built-in incentives to train in sectors where labor and product demand are expected to be stronger.  

Objective of the Assignment
It is essential that the training programs be designed to reflect and respond to the challenges facing the labor market in Liberia.  Labor market success depends on having skills, but also on a dynamic and vibrant economy that generates jobs for wage workers and demand for the goods and services that entrepreneurs produce, and on well-functioning labor market institutions.  
The objectives of this consulting assignment are to identify the major constraints facing job-seekers and potential entrepreneurs and to understand where growth, and jobs growth is most likely to occur.  This assessment will form the foundation for the design of the project’s first two components, training for jobs and entrepreneurship.  
Scope of Work
To achieve the above objectives, the consultant will prepare a study that addresses the following issues:

· The structure of the Liberian economy

· Where is the activity in the economy, and what are the links and multipliers across sectors?
· What are the potential for and the constraints to growth in the various sectors of the economy?

· The demand for labor

· What is the current structure of employment across sectors, including wages and the quality of work?

· What sort of workers will be needed, in which sectors, with what skills, and at what wages, to facilitate and to respond to economic growth?

· The supply of labor

· What are the characteristics of labor supply in Liberia?  Who are the workers, what is their education, what skills do they have?

· What are the labor market characteristics and conditions of young women?  What are they doing?  Where are they engaged?  What are their skills?

· The structure of the labor market

· What are the structure and performance of the labor market in general – are there laws or customs which prevent the market from clearing?

· Are the specific constraints facing young women in Liberia’s labor market?  Are young women prevented or discouraged from entering the labor market?

· The potential for small businesses

· Where are there strong links between small enterprises and the growing formal sector?

· What goods and services will be required to support a growing urban economy, and can be supplied by small enterprises?

· What are the constraints facing start-up businesses in Liberia?  This includes legal as well as practical constraints, such as access to finance.
· What obstacles to entrepreneurial activity might especially affect young women, such as legal proscriptions on property ownership and transfer?

This study will be prepared by  i) reviewing existing literature and recent studies on the Liberian economy; ii) interviewing key actors; and iii) undertaking simple analysis using CWIQ (Core Welfare Indicators Questionnaire) data.
Outputs
1. Report on the findings of the labor market assessment. 
· The report will have substantive sections that mirror the bulleted list above, plus a section that describes data sources used for the report.

· It is expected that the study will be approximately 25-35 single-spaced pages (not including tables and anexes.)

2. An annex to the report will contain a list of contacts, informants and organizations consulted (both public and private).

The scope of the work may be revised depending on the coverage and quality of the information available.
Duration and Remuneration
	Length of Contract
	25 days starting on or about January 20, and ending no later than March 31, 2008

	Fee
	$X per day

	Payment and Delivery Schedule
	5 days’ fee upon signature of contract 
10 days fee upon submission of the first draft
Remainder upon satisfactory completion of the assignment and acceptance of the report.
First draft due by…

Final draft due by…
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